
Northeast Administrative Heads Quarterly Zoom call 
April 17, 2026, 8:00-9:00 AM ET 
 
In attendance:  Linda Prokopy, Diane Rowland, Jean VanderGheynst, Carol Thornber, Rick 
Rhodes, David Leibovitz  
  
Meeting convening 

• Welcome and Chair’s reflections (Linda) 
• Notes from the January 16, 2026 NE AHS Zoom call   

 
Discussion items 

• USDA Terms and Conditions 
o Discussion of concerns with drawing current year Hatch funds.  A general 

reluctance was expressed due to the implied acceptance of revised USDA 
Terms and Conditions. 

o The near-term consequence of not drawing down funds would be laying off 
personnel. 

o This is an ongoing issue as the USDA rolls out the new T&C and a suit brought 
by 21 attorneys general against the USDA T&C plays out in court. 

• Joint Summer Session, June 1-3, Burlington Vermont.  The theme of the meeting is 
"Learning Together, Leading Together" and will feature plenary sessions 
discussing information sharing and building resilience to misinformation, 
knowledge creation and strengthening trust in higher education, and community 
engagement, knowledge in action.  We also have a morning reserved for us to meet 
and discuss the issues that keep us awake at night.  What keeps you awake?   

• Topics of interest discussed 
o Match: The capacity funds require a minimum 1:1 non-federal match.  How 

do institutions meet the match requirements and what in the philosophy on 
reporting a match greater than 1:1.  A director shared that they had been 
requested to only report up to 1:1.  In the Southern region the non-federal 
match is frequently reported as many times (up to 10X the Federal 
allocation).   

o Institutional budget models:  The NE AHS discussed the current state of 
budget play at each of the institutions.  The directors shared challenges 
posed by cost recovery budget models including how changes in F&A will 
impact the units.  The discussion pivoted from budget models to collective 
bargaining units including the unionization of graduate students.  What are 
the most effective ways to support graduate students when a graduate 
student union requires a faculty to provide 5 years of funding?  Fewer 
graduate students?  The topic of space allocation was also briefly discussed.  
What are the best practices for allocation of office and lab space?  How are 
mismatches in space addressed?  What practices are most effective for 
meeting the needs of retired/emeriti faculty?   

https://urldefense.com/v3/__https:/www.aginnovation-northeast.org/_files/ugd/895599_9c6029f1cf4740259018143bd3f3b43f.pdf__;!!Jh1S!mFx-GOrN8Qxc54YmnkAn6Yd9QiPB2rLaAqW2SUUaZDT3pDkCG8kWiZGGl-hvUsJxhipDKG3ail5ixL05pdL2lcjd$


o Capacity funds data survey completion request from the APLU.  The survey 
sought information about capacity funds and had a short period for turning 
the data around.  Most institutions shared that they had submitted data and 
that there were a few nuggets that could be used for their own 
communications efforts. 

   
Adjourn 


