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It was gratifying to be in the room with the aglnnovation Northeast
directors at work. In Geneva, we moved forward on multiple fronts:
drafting next steps for the Computational Research Initiative,
framing responses to the NRSP Review Committee, exploring what
it means to lead through change, deconstructing the “Administrative
Advisorhood,” touring the Cornell AgriTech facilities (widely envied),
and, of course, doing the business of the region. The consistent
refrain from those in attendance says it best: time well spent.

We look forward to continuing conversations this summer when we
gather with NEED, the Northeast administrative heads, and NE
CARET delegates in Burlington, Vermont, June 1-3.

“By embracing the complexities of change and addressing its

operational and human dimensions, leaders can guide their

organizations toward sustained success, fostering an environment

that thrives amid uncertainty through resilience, creativity, and

adaptability.”

— Jason Hubbart (2025) in Leading Through Change: Overcoming

Resistance and Building Trust in Organizations. Ethics

International Press, UK.
|

Action items:




» The minutes and presentation slide decks from the Northeast
Spring Meeting at Cornell AgriTech (Geneva, NY), March 16-18 are
now posted on our webpage under the Workroom/Agenda-Minutes
drop down menu.

* Your regional office has released the call for abstracts for the
first Graduate Student/Post-Doc Forum at Rutgers University, May
26-28. As we shared in the call for abstracts, each director has the
opportunity to nominate up to 5 students to submit abstracts for
presentation. We’'re asking the directors to support the travel of the
students and aglnnovation Northeast is taking care of the costs of
meeting. There is no registration fee. If you didn’t receive the link
to the call for abstracts, please contact David and Rick.

Reminders/Updates:

» Continuing: We've asked each station to submit two research
descriptions, one on a mature research project and the other on a
new project for a semiannual publication, aglnnovation Northeast:
Impacts. Those descriptions are trickling in, slowly! If you haven't
sent your descriptions there’s still time. We’ve posted the request
on the aglnnovation Northeast website!

» For your graduate students and postdocs, hold the date: An
aglnnovation Northeast team is planning the first Graduate Student/
Post-Doc Forum at Rutgers University, May 26-28. See “Action
ltems”.

« Save the dates:

. Joint Summer Session (aglnnovation Northeast and NEED),
Shelburne, VT, June 1-3, 2026 (hosted by the University of
Vermont)

. aglnnovation Annual Meeting, Grand Junction, CO, September
21-25, 2026 (hosted by Colorado State University)

« aglnnovation Northeast virtual meeting dates (2026, all begin at
8:00 AM)

. April 16, May 21, July 16, August 20, October 15, November
19, December 17 (aglnnovation Northeast Winter Meeting)

Informational items:

* We understand that the APLU has reached out to all the Land-
grant institutions seeking input in support of building the campaign
for attracting increased investment in capacity funds. This effort is
being undertaken in collaboration with Tripp-Umbach, a nationally
recognized firm that helps organizations communicate their




economic impact. Please add your data to support increasing
capacity funds!

« The director of NIFA, Jaye Hamby, reiterated in the NIFA update
on March 18, Secretary Rollins’ priorities for USDA-supported
research. These include: Increasing the profitability of farmers and
ranchers; Expanding markets and creating new uses for U.S.
agricultural products; Protecting the integrity of American
agriculture from invasive species and disease; Promoting soll
health to regenerate long-term productivity of the land; and
Improving human health through precision nutrition and food
quality. Expect to see this again in upcoming NIFA RFAs.

« Sara Delheimer has issued the April 2026 Multistate Research
Fund Impacts Toolkit. Feel free to deploy the tools that best fit your
needs!

* Andrea Putman and the Communications and Marketing
Committee has released the April Toolkit titled “Fueling Economic
Development for Thriving Communities”. Please pass this along to
your communicators.

« ACE members Kelsey Hall and Jennifer Alexander recently
partnered to update the 2018 survey of land grant university
communication units. They’ll be presenting a webinar on their
work, “Insights from the 2025 National Survey of Land-Grant
Communication Units”, on March 31, 2026, at 1:00 PM ET. Here’s
the Zoom link.

« The National Urban Research and Extension Center is hosting a
series of webinars, the Urban Food Series. The next two webinars
will be held on April 14, Weaving Urban Agriculture into the Social-
Ecological Fabric of Cities, and May 5, The State of Urban
Agriculture: Insights from Extension and Research. Here’s the link
to register.

« Second time: The Association of American Universities engaged
Attain Partners to develop a report to dispel confusion and foster a
better understanding of the current F&A cost reimbursement
system. Click here to access the Report on Indirect Cost Rates
and Recovery.

» The forever green reminder. In past newsletters, we've made a
pitch for “station” photos for both the aglnnovation Northeast
website and The Parting Shot. We encourage you to share shots



from your libraries as well as other image sources. Please forward
pictures to us with a caption and a photo credit.

From the Archive:

« While we tend to do deep dives into the aglnnovation Northeast
website, today we’re pulling back and asking you to jump to our
home landing page. There you'll find a scrolling banner for which
we’re always seeking pictures (see above), a list of meetings, and
the roles that aglnnovation Northeast takes in representing you!
Check it out: good stuff!

The Parting Shot:




Smart mlnds smart tech smarter orchard‘s- (Yu Jlang robot and
Chris Smart, photo courtesy of David Leibovitz).
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