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Methodology
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Collaborated with APLU leadership and the project steering committee to establish study

objectives, key metrics, and data collection protocols.

Conducted stakeholder interviews and a review of existing economic impact studies to inform

the research methodology and survey design.

Developed and administered a national survey of APLU member institutions to collect
standardized data on funding, operations, research, Extension, workforce, and community

engagement.

Validated and aggregated survey responses to create a comprehensive national dataset for

economic impact analysis.




Methodology

Utilized the IMPLAN input-output model to estimate direct, indirect, and induced economic impacts.

Quantified employment, labor income, economic output, GDP (value added), and tax revenue

impacts.
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Delivered findings through a final report, executive summary, data visualizations, and presentation

materials.
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Responding Institutions

/\:\

Institutions Outside of the
Continental United States

+ University of Guam
+ College of Micronesia Land Grant Program
+ American Samoa Community College



Annual Budget vs. Capacity Funding by Area in FY25

B Total Annual Budget Total Federal Capacity/Funding

Cooperative Extension

$346.3 Million

Agricultural Experiment Station

$296.1 Million

$318.3
Foresty

S31.3 Million

Note: Results are based on responses from survey participants.




Capacity Funding Generates Significant Leverage in FY25

2025

S673.7 Million

Capcity Funding Recieved Leverage Generated from Capacity Funds

Note: Results are based on responses from survey participants.

S6.7 Billion

*For every 5100

invested through capacity
funding programs,

institutions generate

approximately 59.98 in

additional funding from

other sources.



In FY25, Capacity Funds Generated $6.7 Billion in Total Leverage

S216.9 Million

$337.6 Million

$2.3 Billion m State appropriations to units receiving

capacity funding

S481.3 Million

Additional competitive federal funding
$657.7 Million__

A

m Non-federal grants from industry &
other

m County/local government support cash
contribution & in kind contributions

m University support, excluding state

$809.3 Million_~ match

m Philanthropic/gift support

m Other contracts

S1.9 Billion

Capacity Programs Include: Hatch Act, Evans-Allen, Mcintire-Stennis, Smith-Lever B & C, and 1890s Extension.

Note: Results are based on responses from survey participants.



Cooperative Extension

Number of participants/clients served

Key Insights FY25

APLU institutions engage hundreds of thousands of

individuals annually through direct, face-to-face educational

programs and technical assistance.

 Digital programming significantly expands Extension's reach,

engaging nearly 900,000 participants through webinars and Public Information Reach
virtual events. 221.0 M through newsletters,
* Websites, newsletters, and other publications extend the websites, and publications

impact of capacity-funded programs to an average audience

of more than 221 million individuals, demonstrating the

national scale of knowledge dissemination.
* Youth development remains a core mission, with Youth Served
298,000 youth served

nearly 300,000 total youth served annually in programs (i.e.,

4-H, FFA, EFNEP, and similar initiatives).

Note: Results are based on responses from survey participants.



Outreach Programs

Number of participants/clients served from
outreach activities

Average Number

644,481 *

239,779 **
181,572

. =

27,144 20,739
N E———
Agriculture Family&  4H and Youth Community Forestry Disaster
and Natural Consumer Development and Rural programs Mitigation
Resources Sciences programs Development and Recovery
programs programs programs

*Except forestry programs
**Including nutrition and health programs

Note: Results are based on responses from survey participants.

Key Insights FY25




Research, Innovation, Technology Transfer & Commercialization

Impact

Activities

Online engagement 34,002,189
Outreach, industry, and other non-academic presentations 61,110
Data sets and genetic sequences 59,258
Peer-reviewed publications (capacity-supported) 27,134
Applied field trials/demonstrations 17,895
Active capacity-supported research projects 8,435
Graduate theses/dissertations 6,397
Patents/disclosures/licenses/plant variety protections 2,940
New variety releases 208

Note: Results are based on responses from survey participants.
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Economic
Impact

$19.3 Billion

Employment
Impact

43,285 Direct Jobs
62,158 Indirect Jobs

$6.4 Billion Direct
$12.9 Billion Indirect

- / Tore TFraach
R

105,443 Jobs

$2.7 Billion

Local Taxes: $330.7 Million
State Taxes: $S483.7 Million
Federal Taxes: $1.9 Billion




LGU and NLGU Economic Impact ROI FY25

Local

1) ss4

State
S8.42

0

Federal
S50.75

Local ROI: Every $1 of local
investment generates
approximately $28.42 in
economic impact.

State ROI: Every $S1 of state
investment generates
approximately $8.42 in
economic impact.

Federal ROI: Every S1 of
federal investment generates
approximately $50.75 in
economic impact.

Note: Results reflect responses from APLU member institutions. ROl quantifies the return generated from an investment by comparing the benefits achieved to

the costs incurred.
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Agriculture and National Resources Outreach in FY25

F

The number of businesses, farms, or enterprises assisted by APLU
Institutions: 1,531,602

* Responding APLU institutions reported assisting more than 1.53 million businesses, farms, and
B

enterprises through research, extension, technical assistance, workforce development, and

~innovation support activities. This highlights the extensive reach of the land-grant system and

demonstrates how federal capacity funding is leveraged into practical solutions that strengthen

agricultural productivity.

Note: Results are based on responses from survey participants.

—

" -“-\v 4 " *
. \ ' Y ¢
AN - |
\V W
» o . 4
' " Y 3



Institutional Impact and Long-Term Outcomes

Activities

Youth participants in 4-H programs (4H club enrollment, school enrichment,

Numbers

FY25

sl 5,225,540
Nutrition/Health Programs 5,173,560
Citations from Peer Reviewed Publications (Over 5-years) 2,266,414
Organizations Assisted 1,532,374
Financial Management Programs 418,293
Releases/Innovations 6,105
Spin-of Companies Formed (Over 5-years) 983
Dollars
Sales Revenue (i.e., farm products, such as milk, grains, horticultural products, and $165,329,774
other items)
Royalties Generated $80,350,198

Note: Results are based on responses from survey participants.
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Community and Social Program Impacts FY25
Total Impacts $19.1 Billion

S$671.6 Million $589.90 Million $418.30 Million  $124.70 Million

S1.3 Billion

_ $6.7 Billion
S1.7 Billion

$3.2 Billion

S4.3 Billion

® 4-H Program
Participants

Spin-off Companies
Formed

» Nutrition/Health
Programs

m Organizations Assisted

® Royalties Generated

m Releases/Innovations

B Financial Management
Programs

m Sales Revenue

m Citations from Peer
Reviewed Publications

Note: Results reflect responses from APLU member institutions. Tripp Umbach generated the community and social impacts methodology based on models

through benchmarking from multiple data sources.
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Key Takeaways

For every 81 in Federal Capacity Funding, member institutions attract $10 in funding
from multiple public and private sources.

The total economic impact of Federal Capacity Funding spending on the US economy in

FY25 equaled $19.3 billion, supported more than 105,000 jobs, and generated $2.7
billion in tax revenue for federal, state, and local governments.

An additional $19.1 billion was generated in community and social benefits to
communities nationally for a total impact of $38.4 billion in FY25.

ROI: In total, for every 81 in federal capacity funding received by member institutions,
approximately $57 is returned in economic and community impacts.
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State investments generated $8.42 in economic impact for every S1 invested, highlighting the
substantial return on public funding for land-grant institutions.

N B % 0 UL, N [ ] .

Local investments delivered a strong return of $28.42 in economic activity for every 51
invested, demonstrating significant community-level benefits.

aan TSR S | F A SO —4

Community and social programs generated an estimated 519.1 billion in societal value in
FY25.

> Led by 4-H programming (56.7 billion)
» Spin-off companies (S4.3 billion)
» Nutrition and health programs ($3.2 billion)




In

aEE B .
48 SSNNNSS SNSNNN ENES SN N gEEN % § EO.
SSSSSNSNN SNNNNNNENEN N NNEN gg gEEER § EB
FSSSN SNNNNN ANNN NNEE § ¥ EEEEE EEEE EEE

4 SSSNSN SNNNNNN NNN N NENNEN EE EEE § EE -r-

NN SSFSNNN NENN NN ED N N X

SAFFNNN NANNNNNNNNN NN BN N N DD N D N2 h

NSNS NN NNNNN NNNN DD N D 0D DD D 2 [ |

FASASN NSNNN ANNN NN NR N D K N 0D 2 | ]

Y2000/ 0710/ i1llImININ NI | B | [ | [ |

11110 1111000 UUR0RUE UUUERYE RE R B B an | [ |

11 111111908 ©UURE ©EE ©Y U2 R B mEm | | |
\\\\\\\\ \\\\ "\ " sovsssss = = = [ |
ANN\WNNCNNNNNYW /7 /7 7 /7 7 B 7 7 7 B | -
\WMANNNN\\\WNW /7 /7 /7 2w /7 B / /] B B | | || [ |
ANNNS\WNNNYWY /7 /7 7 /7 7 7 7 B BN BN | | [ |

AWANARANNNNNY /7 /7 /7 /7 A 7 /7 7 / B | | J | - A

VLNNNNY R . WY W W W -
VUMWV WW W W - -
FT T Tttt T Ty B TTee -
VUMWV, WW W - -
VMUWWAW, WW W W - e
VUMWV, WMEWmE W W ]
VUV WEWWWmW W wm -
VUVMWWE. W Wmwmmm - -
V™ UMEWWWWWE W W W - -
VUVMVMEEWE. WW W W m
FITIIIT FA777 FFF7F77 7777 7 V] wwuwuwuuw muw wmwm - -
SIS FIFAANS FAFF SFAFAS FEFF FFF7 WY MENWMEW WE Wmm -
FIFIFFS FIFNS FAF SN SNF SFENNNENN BN NN NEN N EEN NN &N
TAIFF FIFFATFIIIAs AR RNN NN FURE § FR NNEE NDR O

]
111111 11001 100 00O GUEEE QuEm omug aem f m mun d

111 1NN NNN ind nuued uf uum uendm mug spEpp g g 1
iiniinnaes SRRRER AEEUEAEE REEE REEE REEE RER B BENNR

111111 fuueietn fnuudutge puueuugeedl fEd EEE ER R OR RAAGER EER ER 1 in 1

ARLRNNNAL nuunuuan ununun il 000 00  oueeoses soom o@ EEEE BB ®
\LRLNNEEL HED RERE AEE UERED RRAD RRAD D NN SENNEN NN NN N NN ©

\RRRUAL RARUARARAA R UAD REAW Rgan g USSNSNESE NEEE N EE N H N
L R T TR TR TR O e e e

Y11 URY GRUNEY GNUU Y NNNNl NNY M00) EEEEEEE EEEEEEE EE EE B N
EENEEEEEEEE BN N N HR N N 7/
EEEEE EE EEEE N EN EN E B
EEEEEEEEEE N EEEN BN H P

SAASISST 19SS S4447 447 #7444 4¢ 4« 0 NNRND HER RER ER  NER P
V7770777777777 777 78/7770/ A\ N\ AL\ AR\ E
Y 777727780 77/7/778 7 7R ARE BRIt T TTl T T
‘YN FASAN FEEEANEN EEEEN EN F E N N WRN WRUN W WEE BEE WY

NgNN § ENNNN NENEEN N NN N EEN ®H H NN ]

NUENEN NN NN N NEEE NNEN NEEN NN E N R BN ]
'« NENNNEE ENNNEN NNNE EEN H N " ]
S N NEEEN N EEEE EE ®E E EE E [ ]
"WEEE HW NEEEE EE B M BN EE N EE R E
NUEENEEEE WEEE WEE B R E EB &®m -
~ Ul WEWEE WER W E EER &®m -
Seg WL W W WER ® W mEE "

I I | AN SEms~=

Q S
< 3
&) .
S .
0 S @
Sy m S
D o 3 5 &
I =S 2 g
c o O = O q
s 8 840 € =
Q 1 . < .
n CM e We% mDr.mW
(4 JBE ® Z 29 §F 9
VW 085 =2 335 554
D " L 00 A L Q I 0 <
O 5 &0

www.trippumbach.com




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Annual Budget vs. Capacity Funding by Area in FY25
	Slide 7: Capacity Funding Generates Significant Leverage in FY25
	Slide 8: In FY25, Capacity Funds Generated $6.7 Billion in Total Leverage
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

