Roles and responsibilities of the agInnovation chair

From the rules of operation:

The Chair provides leadership, direction, and counsel for all activities of the Section in its
collective relationships with other units of APLU, organizations contracted to act on behalf of
aglnnovation, the regional associations, agencies of the federal government, coalitions, farm
organizations, commodity and agricultural business groups, professional societies, and the
public. The Chair initiates action on issues of importance referred to aglnnovation by the
regional associations and they chair meetings of the Section, its Executive Committee, and, as
needed, the Chair’s Advisory Committee. The Chair approves agendas for these meetings,
assigns duties, and coordinates the activities of all standing and technical committees and
appoints ad hoc committees. The Chair also is responsible for maintaining communications
through the agInnovation representative to the BAA Board of Directors, to the APLU Board on
Agricultural Assembly, and between aglnnovation and other units of APLU.

Other duties:

As incoming agInnovation chair, you become a member of the aglnovation Finance Committee,
which is a three-year term. In year three of this term, while serving as past aglnnovation chair,
you chair the Finance Committee.

How does at aglnnovation chair personship map onto a calendar?

2026

Fall: Consider meeting location for September 2027 meeting and begin making
arrangements with venues and planning committee (zoom).

2027

Spring-Summer: Lead the planning of the Fall 2027 agInnovation annual meeting (zoom).

September (late): Serve as host (or co-host) for the annual meeting and provide the
incoming chair’s initiatives and vision (face-to-face).

December (early): Develop mid-winter meeting agenda and moderate meeting (zoom).

2028

February (late): CARET/BAA Leadership Meeting (face-to-face).

March (early): Develop spring meeting agenda and moderate meeting (zoom)

April (mid): NCFAR fly in and Hill visit (face-to-face)

Spring-Summer: Participate in the planning of the Fall 2028 agInnovation annual meeting

(hosted by North Central region, zoom).



July (mid): Develop agenda (zoom) and moderate aglnnovation meeting at the BAA
Summer Leadership meeting (face-to-face)

September (late): Develop agenda (zoom) and moderate agInnovation business meeting
during the annual meeting, and provide closing remarks (face-to-face)



