NERA

Accomplishments Report of the Office of the Executive Director
July 1, 2021 - June 30, 2022

NERA Operations

Administration of NERA business practices.

Cooperated and collaborated with business offices of NERA members.

Regularly updated content on the NERA website.

Kept up-to-date contact lists for NERA News, NERA Listserv, and NERA website directory.
Wrote and delivered regular bi-weekly NERA News, all archived on the NERA website.
Maintained Twitter presence for NERA (@nerasaes), promoted institutional, regional, and
national content.

Continued improvement of operational efficiency.

Nominated David Leibovitz to LEAD21. On January 20, 2022, David joined LEAD Class 18.
Will close out FY 22 NERA financials; these are currently aligning with the approved
budget.

Regional Activities

NIMSS, served as RSAs. Oversee all NIMSS functions in the Northeast. Successfully routed
all project renewals recommended by the MAC and approved by NERA.

Conducted regional and national NIMSS training sessions in partnership with other regional
associations via Zoom.

Held one-on-one NIMSS training sessions on an as-needed basis.

Presented on NIMSS and NERA at the Northeast Management Officers fall 2021 meeting.
Worked with regional associations, ESS Leadership, and NIFA to transfer final approval
authority on multistate projects away from NIFA and into the hands of the regional
associations. FFY2021-22 is the first full year that final approval of multistate research
projects was ascribed solely to the region.

Designed and printed a promotional handout for NERA which was distributed to colleagues,
is displayed in our building, and was handed to the University of Rhode Island President.
Conducted quick-response regional surveys to facilitate NERA Business (voting), gather
feedback on priorities, inventory communications resources, and gauge willingness to travel
and meet face-to-face.

Supported the MAC and MAC chair in planning, developing agendas, compiling materials,
and running MAC Zoom conferences held on September 10, 2021, October 15, 2021, March 2,
2022, and May 25, 2022.

Assisted multiple multistate technical committees working through issues associated with
requests to write, project re-write/revisions, project reports, and project peer reviews.
Communicated regularly with the NERA Executive Committee on issues of importance to
NERA.

Assisted the NERA chair in planning, developing agendas, compiling materials, and
executing NERA Zoom calls held on September 28, 2021, December 15, 2021, March 9, 2022,
and June 7, 2022.

Held initial conversations with Northeast communicators and conducted a survey of



communications resources at NERA institutions. Conducted a follow-up session on
“Creating a Regional Voice” led by Directors and NIFA at the NERA Spring Meeting.
Moderated and assisted with the University of Delaware’s Dean’s chair retreat on July 27-28,
2021, with follow-up by Zoom on August 12, 2021.

Drafted and updated the NERA Directors Onboarding document, a primer of “all things
NERA”.

Drafted and submitted on behalf of NERA, feedback on “climate change” to NIFA Institute
of Bioenergy, Climate, and the Environment (February 4, 2022).

Crafted nomination for the NE Leadership Award. Coordinated and assisted in selection of
nominees.

Supported the 2022 face-to-face Northeast Joint (NEED/NERA/CARET) Summer Session
planning committee including drafting versions of the meeting program and securing
speakers. Served as the speaker and moderator for two sessions: “Post-Pandemic Leadership
and Employee Engagement “and “Innovation and the Northeast Agenda”.

Participated in monthly conference calls with NE Climate Hub/University partnership.
Assisted NERA Directors on an “as needed” basis.

Worked closely with Ali Mitchell Dunigan to coordinate activities of NERA and NEED.
Served as AA for NECC1700 Equine Clinical Studies, NE1501 Harnessing Chemical Ecology to
Address Agricultural Pest and Pollinator Priorities, NRSP9 National Animal Nutrition Program,
and NECC1812 Northeast Coordinating Committee on Soil Testing.

Served as Chairman of the Board of Directors of the Northeast Regional Aquaculture Center
(NRAC). Provided guidance in the overall operations and mission of NRAC.

Served as Chairman of the Board of Directors of the Northeast Regional Center for Rural
Development (NERCRD). Provided guidance in the overall operations and mission of
NERCRD.

Planned in collaboration with Ali Mitchell Dunigan (NEED) the NE regional ecosystem
services landscape evaluation. Worked with the Extension Foundation soliciting applicants
to perform the evaluation. We interviewed applicants and hired two postdoctoral fellows,
Dr. Alicia Coleman and Dr. Marion Machado (supported by stipends provided by NEED
and NERA). An advisory team (Darrell Donahue-West Virginia University, Ali Mitchel
Dunigan-NEED, Stephan Goetz-NERCRD/Penn State University, David Leibovitz-NERA,
Megan Hirschman-Extension Foundation, Rick Rhodes-NERA, Diane Rowland-University of
Maine, Stephen Swallow-University of Connecticut, Jen Volk-University of Delaware)
engaged the post docs in biweekly Zoom calls to gauge progress, provide guidance, and
review report drafts. The effort culminated in a national webinar on May 24, 2022, and the
publication of the report, “Ecosystem Services in Working Lands Practice and Policy of the
U.S. Northeast: Successes, Challenges, and Opportunities for Producers and Extension”.
Listening sessions and an ecosystems service symposium are currently being planned.

National Activities

Distributed national messages and calls to action on behalf of the ESS/ESCOP Chairs Moses
Kairo (2020-21) and Chris Pritsos (2021-22).

ESCOP Chair’s Advisory Committee (CAC), contributed to monthly CAC Zoom calls.
ESCOP Executive Committee, contributed to Executive Committee Zoom calls.

ESCOP, contributed to planned Zoom meetings.


https://www.nerasaes.org/_files/ugd/895599_92c25efb357b47c48e300f79a3564764.pdf
https://online.flippingbook.com/view/749315583/
https://online.flippingbook.com/view/749315583/

ESS Annual Meeting planning; supported ESS chair (Moses Kairo) in monthly planning
Zoom calls, development of agendas, securing speakers (including Dr. Patrick Sullivan and
Mr. Nehrwr Abdul-Wahid), and associated activities. Provided on-site assistance during the
meeting at Palisades Tahoe, CA.

Supported ESS/ESCOP chair Moses Kairo in conducting and keeping record of the ESS
Business Meeting, Fall 2021.

Provided SurveyMonkey support to ESS and National committees on an as-needed basis
including gathering feedback on priorities and gauging willingness to travel and meet face-
to-face.

ESS/CES/AHS (now BAA) Communications and Marketing Committee (CMC); served as the
ESS Executive Director Administrative Representative and Executive Vice Chair. Assisted in
scheduling, planning, and agenda development for full committee Zoom calls on July 15,
2021, August 19, 2021, September 16, 2021, October 21, 2021, November 2, 2021, November
18, 2021, February 17, 2022, April 21, 2022, and May 19, 2022. Assisted with transition of
CMC including advising Forbes/Tate Partners (FTP) as they developed a “roadmap” for the
CMC. The roadmap suggested hiring new staff to support the communications and
marketing effort. Served on the selection committee that developed a job description for an
APLU/FANR Assistant Vice President (AVP) for Communications and External
Engagement, screened candidates, and interviewed candidates. Assisted in the on-boarding
of new AVP, Andrea Putman. Assisted with turning out the system that made the CMC a
standing committee of the BAA. Prepared monthly reports for ESCOP CAC calls and
agenda briefs for the ESCOP/ESS and ECOP/CES meetings. Provided strategic direction to
the CMC. Crafted and maintained a list of BAA institutional communicators at LGUs across
the country on behalf of the CMC and BAA.

ESCOP Diversity Catalyst Committee; served as the Executive Vice Chair. Assisted in
scheduling, planning, and agenda development for full committee Zoom calls on August
17, 2021, September 21, 2021, October 19, 2021, November 16, 2021, November 22, 2021
(ECOP DEI Program Action Team), December 21, 2021, February 15, 2022, and April 19,
2022. Developed strategies for integrating the recommendations of the Diversity Catalyst
Committee into the “system.” Participated in diversity and inclusion excellence training.
Presented the ESS Diversity and Inclusion Award. Conducted the year five Diversity and
Inclusion Award review; identified recipients. Collated and developed report in response
the ESS DEI Call to Action. Assisted ESS by providing regular, systematic, and strategic
diversity and inclusion training for directors. Crafted and maintained a list of diversity,
equity, and inclusion personnel at LGUs across the country on behalf of the DCC and ECOP
DEI Program Action Team.

Led and chaired a review of Virginia Tech’s Agricultural Research and Extension Centers.
Drafted materials for the review including the final report.

Developed a theme and draft agenda for the 2022 ESS CES Joint Meeting in Baltimore,
Maryland.

Serving with WAAESD as primary logistics contacts for the 2022 ESS CES Joint Meeting
venue in Baltimore, Maryland.

National Impact Database; served on the committee dedicated to revising and reviving the
National Impact Database.

Participated and contributed to National Multistate Coordinating Committee (now called



APLU/ED&A Team meetings.) Coordinated and collaborated with regional executive
directors from CES and ESS.

Met monthly with the regional agricultural experiment station Executive Directors and the
Director of NIFA.

Met monthly with Ali Mitchell Dunigan, NEED Executive Director, NIFA Chief of Staff, Bill
Hoffman and Northeast NIFA liaison, Mark Carter.

Assisted and supported other ESCOP Committees including Science and Technology,
National Research Support Project Review Committee, and Budget and Legislative.
Assisted ESCOP in ongoing deliberations on Climate Change (the follow-up to the national
rollout of an Institutional Climate Research Capacities Survey which we developed).
Developed and printed a promotional handout to support the Climate Research Capacities
Survey which was distributed to all regional associations and NIFA Director Carrie Castille.
Supported BAA, ESCOP, and regional offices in response to Cornerstone’s “One Ask”
(increase to the NIFA budget to support the six priority areas: Hatch, Evans-Allen, Smith-
Lever, 1890’s Extension, McIntire-Stennis, and AFRI) and the Agricultural Research
Infrastructure Advocacy initiative ($11.5 billion investment in agricultural facilities at
capacity eligible institutions, including 1862, 1890, and 1994 institutions.

Participated in Joint COPS meetings, BAA membership meetings and BAA Policy Board of
Directors meetings.

Center for Human Rights and Humanitarian Studies/U. S. Naval War College, Civilian-
Military Humanitarian Response Workshops. Participated in a series of conversations with
military representatives, humanitarian NGO's, academics, and UN representatives dedicated
to humanitarian responses to disasters. NERA contributed the need for including climate-
smart agricultural practices in humanitarian responses to ensure sustainability and greater
community resilience.

Drafted response on behalf of the Experiment Station Section to the USDA on issues
associated the federal COVID-19 vaccination mandates.

Drafted and submitted comments in collaboration with NEED in response to the
NEED/NERA Comments to the National Academies of Sciences, Engineering, and Medicine
Blue Ribbon Committee on Enhancing Coordination Between Land-grant Universities and
Colleges, May 6, 2022.

Signatory on behalf of NERA to multiple letters supporting initiatives that best serve NERA
and the ag experiment station system.

Oversaw ESCOP website; provided support for adding content.

NERAOC; NERA represents the Experiment Station Section on the planning committee.
NIFA Programs; monitored through teleconferences and webinars developments on the
NIFA budget, competitive grants program, reporting requirements and Hatch MRF.
Participated in the ongoing NIFA Research Working Group, representing the Regional
Associations and NIMSS system.

Travel

Dean’s Chair’s Retreat, University of Delaware, Newark, DE, July 27-28, 2021.
ESS Annual Meeting, Palisades Tahoe, CA, September, September 20-30, 2021.
Review of Virginia Tech ARECs, October 24-29, 2021.
Joint Summer Meeting, Portland, ME, June 5-7, 2022.



