NORTHEAST

What is the Northeast Agenda?

The Northeast Agenda is a regional call to action developed by NEED
and aglnnovation Northeast. Together, these organizations
represent the Cooperative Extension services and agricultural
experiment stations of Land-grant universities across the region's

thirteen states and the District of Columbia.

OUR PURPOSE

The Agenda aligns research,
education, and Extension
around shared regional
priorities.

It is designed to guide
collaboration, inform policy
and investment, and
accelerate solutions to
challenges that no single
institution or state can
address alone.

Shared Regional Priorities

Why it matters?

The Northeast is home to more than 67 million people
and generates nearly a quarter of U.S. GDP on just 6% of
the country's land area. Its food and agriculture system,
farm to fork, produces over $700 billion in economic
output and supports 4.4 million jobs.

At the same time, the region faces increasing pressures:
climate variability, water quality concerns, loss of
agricultural land, gaps in food access, and an aging
agricultural workforce. Public trust in science and
institutions is also under strain.

Land-grant universities remain uniquely positioned to
respond. By connecting research to communities, they
translate discovery into practical solutions that
strengthen economies and ecosystems, all in the spirit
and tradition of dedication to the public good.

NEED and aglnnovation Northeast have identified three areas for coordinated regional action:

DEVELOP RESILIENT AND SUSTAINABLE FOOD SYSTEMS

Expand regional production, support diverse agricultural practices, and develop
the next generation workforce.

LEAD INNOVATION AND COLLABORATION TO ENHANCE LONG-TERM RESILIENCE

Address climate impacts, protect water resources, strengthen coastal systems,
and respond to emerging pests and diseases.

PROMOTE ENVIRONMENTAL, HUMAN, ANIMAL, AND COMMUNITY HEALTH AND WELL-BEING

Advance One Health approaches, improve nutrition and food safety, support
biodiversity, and strengthen rural economies.
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Connecticut Agricultural our commltment

Experiment Station To advance these priorities, we commit to:

e Strengthening collaboration across research,
education, and Extension

Cornell University e Accelerating innovation and technology adoption

e Communicating impact clearly and consistently

University of Connecticut

University of Delaware
! e Securing sustained investment through public and private
Delaware State University partnerships

University of the

District of Columbia How to Engage

University of Maine The Agenda is intended to be used. We invite partners to take action.
Unive(rs::v of:la:(vland Here are some suggestions:

ollegeFar » Regional and industry partners: Co-develop programs, invest in
University of Maryland innovation, and build workforce pipelines
Eastern Shore » Extension and research leaders: Align multistate efforts and strengthen

coordinated advocacy

University of Massachusetts . . . .
+ Federal agencies and policymakers: Use this framework to inform

University of funding and program design
New Hampshire o Community leaders: Engage with Land-grant Extension systems to
Rutgers-The State University access expertise and resources

of New Jersey
The Northeast Agenda is a living, evolving document that identifies numerous

Pennsylvania State University challenges affecting our region and our work.
University of Rhode Island o . L
Under the umbrella of the three key priorities we've identified in this report are
University of Vermont suggested actions that will galvanize our regional institutions, colleagues, and
West Virginia University community to create a prospectus of collaboration and investment opportunities.
West Virginia We invite you to engage with us. The Northeast Agenda seeks participation,
State University collaboration, and investment. Contact us with questions or to join this essential
work.

Ali Dunigan, Executive Director—NEED, adunigan@northeastextension.org
Rick Rhodes, Executive Director—aginnovation Northeast, rcrhodes@uri.edu
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